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Agenda

 Welcome and Agenda Overview

 Introductions

 Role of the Advisory Committee

 Introduction to Health Impact Assessments 

 Overview of HIA Focus: Decisions regarding the Proposed Compressor Station

 HIA Scoping

 Meeting Evaluation and Next Steps

• Review – Air Quality Monitoring Plan (post meeting)
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Meeting Objectives

A. Build familiarity and respect among advisory committee members to 
facilitate open and candid environment for HIA process, including 
subsequent meetings

B. Awareness of the decision context and focus of the HIA so that advisory 
committee and public meeting discussion is based on a shared 
understanding of the proposal

C. Understand perspectives on potential health impacts of the proposed 
compressor station so that participants inform the scoping step of the HIA

D. List of potential health factors and/or health issues to help form scope of 
HIA

E. List of requests and questions for the HIA project team 
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HIA Project Team

Massachusetts Department of Public Health (MDPH)

Massachusetts Department of Environmental Protection (MassDEP)

Metropolitan Area Planning Council (MAPC)
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Advisory Committee Member 
Introductions

 Name

 Where from/Who Representing

 What’s a tracking or monitoring 

method or tool that you use in your 

life? (e.g., fitbit to track steps)
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Advisory Committee Roles and 
Responsibilities 

• Advise the project team during all phases of the HIA (e.g., scoping the 
HIA, assessment of health impacts)

• Share expertise and range of experiences and perspectives related to 
the HIA 

• Up to 6 meetings over the HIA project period

• Consultation by phone and email

6



Introduction to Health Impact 
Assessment (HIA)
Overview of HIA and the assessment process

7



How does what you see in this photo 
relate to health?
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How does what you see in this photo 
relate to health?
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Health Impact Assessment (HIA)

A systematic process that uses an array of data sources
and analytic methods and considers input from
stakeholders to determine the potential effects of a
proposed policy, plan, program or project on the health
of a population and the distribution of those effects
within the population. Health impact assessment provides
recommendations on monitoring and managing those
effects.

• National Research Council, 2011
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HIA Asks...
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How does the policy, plan, program 

or project 
AFFECT

Lead to changes in health
RECOMMENDATIONS OPTIMIZE HEALTH EFFECTS



HIA Essentials

• Purpose of HIA is to assess potential health effects of a proposed change, e.g.,  
legislation, new regulation, proposed facility or project, plan, etc. 

• HIA is not the decision making process

• Systematic assessment of direct and indirect risks and benefits:
- Sometimes quantitative, more commonly qualitative/descriptive approach
- Broad perspective: considers how multiple factors (economy, employment, 

environment, etc.) affect health 

• Inter-agency collaboration

• Stakeholder participation

• Offers recommendations to optimize health effects related to the proposed change
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Reporting

Monitoring

Evaluation

HIA Process 

•Assess effects on 
people’s health 
and wellness

Optimize Health 
Outcomes (promote 

positive effects and 
mitigate negative effects)

Is health a 
consideration?

Screening Scoping

AssessmentRecommendations

Determine and 
focus on what’s 
important in 
decision context
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Reporting

Monitoring

Evaluation

HIA Process 

•Assess impacts on 
people’s health 
and wellness

Optimize Health 
Outcomes (promote 

positive effects and 
mitigate negative effects)

Is health a 
consideration?

COMPLETE

Screening Scoping

AssessmentRecommendations

Determine and 
focus on what’s 
important in 
decision context
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HIA Framework (What HIA is/is not)

• Not a regulatory or decision-
making process

• Uses framework that 
encompasses social, physical, and 
mental health and wellness, 
including existing conditions

• Engages a broad group of 
stakeholders – not conducted 
solely by risk assessors

• Uses mix of qualitative and 
quantitative methods

• Provides evidence-based 
conclusions on how a decision will 
affect health

• Makes health-promoting 
recommendations focused on 
decision(s) at hand 

Source: Frequently Asked Questions about Integrating Health Impact Assessment into Environmental Impact Assessment, Human Impact Partners, 2013
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Decision Context 
HIA of the Proposed Natural Gas Compressor Station
Weymouth, MA
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HIA Directive

• In July 2017 Governor Baker directed that MassDEP and MDPH 
prepare a public health impacts assessment to

• Document current background air levels at the site and current health status of 
the community

• Consider future air quality impacts of the proposed project on public health

• In January 2018 Administration provided $100k in funding

• MassDEP has contracted with Alpha Analytical for sample analysis

• MDPH has contracted with MAPC to facilitate focused HIA

Note: Governor also provided further opportunities for public safety and climate resilience review
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HIA / Air Permit Decision Timeline

• HIA

• Scoping – June -July

• Assessment – July-September

• Recommendations – September-October

• Report – November-December

• January 11, 2019 – Joint Motion-set deadline for permit decision

• February 1, 2019 – Permit decision becomes final if not appealed

• June 28, 2019 – Joint Motion deadline to complete appeal process 
and issue final permit decision
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Project Background

• Proposed natural gas compressor 
station 

• Proponent is Algonquin Gas 
Transmission, LLC, subsidiary of 
Enbridge

• Station proposed at 50 Bridge St, 
Weymouth

• Site has existing pipeline and a 
gas metering and regulation 
station
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Nearby Facilities and Activity

• MWRA Intermediate Pump Station

• Fore River Energy Center

• Twin Rivers Technologies

• Sprague Terminal

• New England Fertilizer Company

• Citgo Terminal

• Clean Harbors

• Braintree Electric Power Plant

• Fore River Bridge traffic
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Nearby Facilities
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Community Comments to MassDEP to 
Date

• Siting in densely populated areas

• Safety issues (e.g., risk of explosions)

• Existing burden of industrial sources 

• Existing levels of toxic air pollutants

• Existing disease burden

• Continued use of fossil fuels / energy policy implications (e.g., 
climate change) 

• Noise, odor, property values, etc.
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Project Roles

Siting Federal Energy Regulatory Commission (FERC)

Safety US Department of Transportation (US DOT) and 
Pipeline and Hazardous Materials Safety 
Administration (PHMSA)

Wetlands Weymouth Conservation Commission / MassDEP

Coastal Zone Management 
(CZM) Federal Consistency 
Review

MA Office of Coastal Zone Management (CZM)

Chapter 91 Waterways License MassDEP

Air Quality MassDEP

Site cleanup MassDEP
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Draft Air Plan Approval

• Non-major Comprehensive Plan Approval

• Addresses air emissions (criteria and toxic pollutants) and noise

• Ensures

• Best Available Control Technology

• Criteria pollutant emissions do not create NAAQS violation

• Toxic emissions impacts from project below AAL/TEL guidelines

• Mitigate suppressible sound

• Compliance with federal air regulations

• Good pollution control engineering
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Plan Application Timeline

• October 2015 
• Application for Non-major Comprehensive Plan Approval

• March 2017 
• Draft plan approval for public comment

• May 25, 2018
• Update to Application for Non-major Plan Approval, including updated air 

quality modeling
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MassDEP Monitoring

MassDEP

• Visited area several times to identify possible air monitoring locations

• Reached out to local officials to describe monitoring approach / 
possible locations

• Identified suitable proposed locations (see map)

• Open house to review mapped locations at end of meeting

• Would like to begin monitoring in early July
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Citizen and Proposed MassDEP Air 
Monitoring Locations
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HIA Timeline

SCOPING

•June –
July 
2018

ASSESSMENT

•July –
September 
2018

RECOMMENDATIONS

•September 
– October 
2018

REPORT

•November 
– December 
2018
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Scoping
HIA of the Proposed Natural Gas Compressor Station
Weymouth, MA
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Purpose of Scoping

To establish the scope of health determinants that will be 
included in the HIA, the populations affected, the sources of 
data, and the assessment methods to be used.

The result of scoping is a work plan to conduct the HIA of the 
proposed compressor station
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The Scoping Process Involves

• Exploring and prioritizing health determinants 

• Developing causal pathways to identify relevant health outcomes

• Identifying indicators and data sources

• Identifying geographic context and time frame for the assessment

• Identifying vulnerable populations

• Generating research questions

• Identifying assessment methods

31



Pathways Related to Decision
and Health 

This HIA will assess health effects that could result from:
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Proposed natural gas 
compressor station

• 50 Bridge St, Weymouth



Key Questions for Consideration in 
Small Group Discussions

a) What health effects or health influencing factors do you 
think should be assessed?

b) What makes you identify this effect or factor? (for each 
identified)

c) Among those identified, which do you think should be 
prioritized?
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Report Back

For each group, asking to report out:

•Health effects or factors identified

•Priorities among those identified

•Reason(s) for prioritizing 
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Wrap Up and Next Steps
Upcoming meetings, action items, and meeting evaluation
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Thank you
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